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April 13, 1977
I. Call meeting to order
II. Last week’s minutes
III. President's Report 
Board of Regents
IV. Business Manager's Report
Line Item Change - University Choir
V. Old Business 
Fiscal Policy
VI. New Business
Annual Library Banquet
VII. Meeting adjourned
Scott Alexander X
David Bjornr.on A 1
Stephen Brown X
Tim Dwire X
John Fitzgerald A
Jeff Gray
Larry Gursky X
Susan Heald X
Cary Holmquist A
Glenn Johnson
Tim Long X
Mat Matlock
Sonja Megee X
—
Kelly Miller
Greg Oliphant X
—
Cynthia Redman X .
Kathleen Royland X
Kimberly Spear J L
Sylvia Stevens X .
Jim Yelich X
Greg Henderson x .
Dean Mansfield X
Steve Huntington -X
dXllD'icklS
YES
X
no
ABSTAIIJED
The m eeting was c a l le d  to  o rd er  by ASCII P res id en t Greg Hondo is^n  at 7:05 p.m. in  th e  
Montana Rooms.
Last Week's  M inutes. The minuses were approved as m ay stand.
PRESIDEN T'S REF CRT
B u lle t in  Board. The b u l l e t in  board in  th e  ASUM O ff ic e s  n ex t t o  Dean Mans f i e l d ' s  c f f i c r 
should  b e  checked  fr e q u en t ly  by C entral Board members as new m ateria l v/ill b e  p osted  
as i t  i s  r e c e iv e d  th a t meg b e o f  i n t e r e s t  t o  members.
Board o f  Reg en ts  Meetin g . The s i tu a t io n  a t UM i s n ' t  very  good w ith  regards t o  appro­
p r ia t io n s . Though th e  R egents were sym pa th etic , th ey  co u ld n 't  do anyth ing about i t .  
Loans w il l  b e  down n ex t y ea r , and th e  a p p rop ria tion s  f o r  work/studxj w on 't b e  known 
u n til  about May.
ASUM A d m in istra tive  Budget. Next week th e  ASUM A d m in istra tive  budget w il l  b e  looked  
a t and Henderson r eq u ested  CB members to  study i t  and b r in g  any ideas th ey  may have 
regard ing i t  to  him, Me f i e l d ,  o r  H untington.
BUSINESS MANAGERJS REPORT
Lins I t e r  Change. The U n iv ers ity  Choir r eq u ested  a l in e  item  change o f  $100 from In­
s t a t e  Travel (623) t o  A d v er t!s in g  (681) . This money w i l l  b e  used to  a d v e r t is e  th e  
in tro d u c to ry  program in  th e  Montana F e s tiv a l  o f  th e A r ts .
OLD BUSINESS
F isca l P o l ic y .  Many C entral Beard members co n ta c ted  S tev e  H untington during th e  past 
week, and, co n seq u en tly , th e  r e v is ed  v ers io n  o f  rha f i s c a l  p o l i c y  was drawn up. MOVED 
BY FITZGERALD, SECONDED BY OLIPLANT, TO APFRO'd THE FISCAL POLICY. Pr. Wicks ob­
j e c t e d  to  item  fid regard ing l in e  item s. He wondered w hether C entral Board should  be  
the a r b itr a r y  body in  daterm ining e x a c t ly  how much should  b e  sp en t undar each l in e  
item . He though, th e  e n t i r e  budget o f  each group should  be  co n sid ered  and i f  cu ts  are  
made, th e  group i t s e l f  should r e - l in e - i t e m  i t  and retu rn  to  C entral Board w ith i t s  new 
budget, f o r  th e i r  approval. H untington sc.id  th a t  th is  may be th e  wag in  which th e  
bu d geting w il l  b e  handled. MOTION CARRIED.
NEW BUSINESS
Annual L ibrary Banquet. The Friends o f  th e  L ibrary w il l  .jo p u ttin g  on th e Annual 
Library Banquet on A p ril 21 a t 7-00 p.m . i r  th e  Cold Oak Room. As many o f  th e  C entral 
Beard members campaigned on th e  i e s u e  o f  im proving th e  l ib r a r y ,  Holmquist thought th is  
would he a good way in  which t o  make good ca cp iig . p 'om iseo to  support th e  l ib r a r y .
The sp ea ker a t th e banquet w ill  be Dr. Lindsay, UM . rofers^-r  o i  H is to r y , and th e Ladna. 
Folk Dance Ensemble w il l  perform . Old and new ways o f  ra is in g  .anney f o r  th e l ib r a r y  
w ill  be d iscu ssed . A n o t ic e  w ill  be p o s ted  in  th e ASUM O ff ic e s  t o  rem'.nd r embers o f  
th is  banquet. (The c o s t  o f  t i c k e t s  i c  $ 5 )
MOVED AND SECONDED TO ADJOURN MEETING. MOTION CARRIED. The m eeting was a d g em  ec  at 
7:20 p.m.
Pau H i l l ,  ASUM S ecre ta ry A bsen t: Johns on, Ma t l o c k .
FISCAL POLICY 
1977 -  1973
In  ord er  t o  in su re  e q u ity ,  fa ir n e s s ,  and co n s is ten cy  in  th e  a llo c a tio n  o f  th e  
Student A c t iv i t y  F ee , a s e t  o f  g u id e lin es  must be  adopted and adherred to  throughout 
th e  budgetary p ro cess  and a ll  f in a n c ia l m atters during th e  y ea r. This f i s c a l  p o l i c y  
i s  recommended by th e  Business Manager and r a t i f i e d  by  C entral Board.
I t  i s  e s e n t ia l  t o  remember that budget req u ests  th is  yea r fa r  ex ceed  th e  amount 
o f  ex p ec ted  income. Because o f  t h is ,  C entral Board must e x e r c i s e  th e  g r e a te s t  amount 
o f  ca re  and d is c r e t io n  p o s s ib le  in  d ecid in g  on a f in a l  budget. As e l e c t e d  rep resen ta ­
t i v e s ,  d e leg a tes  must resp on sib ly  and th ou g h tfu lly  d ecid e which o rga n iza tion s  and 
programs a re  most b e n e f i c i a l , f i r s t  t o  th e  s tu d en ts , second  t o  th e  U n iversity  i t s e l f ,  
and a ls o  to  th e  c i t y  and s t a t e .
A long w ith  th e  above general g u id e lin es , th e  follov/ing c r i t e r i a  must a ls o  be  used;
*A llo ca tio n s  must be  c o n s is te n t  w ith th e  ASUM c o n s t i tu t io n  and by-la w s.
*Budgeting i s  t o  be done on the b a s is  o f  what a group o f f e r s  in  th e  coming yea r. 
Costs and b e n e f i t s  must b e  r e la te d  among th e  groups on a com parative b a s is ,  
s e l e c t i n g  th es e  with th e g r e a te s t  p o te n t ia l  f o r  b e n e f i t t in g  th e stu d en ts  in  
r e la t io n  to  money sp en t.
*E ffores  must be made to  determ ine th e  p o s s i b i l i t i e s  o f  a lt e r n a te  funding f o r  
groups req u estin g  ASUM funds.
*C lose a tte n t io n  must be paid to  funds a l lo c a te d  under each l in e  item  t o  avoid  
waste and in su re  e f f i c i e n t  com binations o f  th ese  l in e  item s in  making up th e  
e n t i r e  bu d get.
* D iffe r e n tia tio n  must be made betw een orga n iza tion s  whose a c t i v i t i e s  a f f e c t  s tu ­
dents o u ts id e  th e  orga n iza tion  to  a g r ea te r  degree than th ose  w ith in  i t ,  g iv in g  
p r io r i t y  t o  th ose  w ith  th e g r e a te s t  b e n e f i t  t o  a l l  s tu d en ts .
*Student A c t iv i t y  Fees are n ot to  be a l lo c a te d  f o r  purposes which are s o l e l y  aca­
demic in  ch a ra c ter , such as fu-iding f o r  equipm ent, su p p lie s  and a c t i v i t i e s  which 
are used f o r  academic c r e d i t  and are th e  r e s p o n s ib i l i t y  o f  th e  U n iversity  
a d m in istra tion .
*Student A ctivity  Faes a re not to  be a llo c a te d  f o r  a c t i v i t i e s  th a t a re  predomin­
a n tly  f e s t i v e  in  na tu re, th a t i s ,  ASUM w il l  n o t a p p rop ria te  money f o r  p a r t i e s .
* I f  tr a v e l  i s  determ ined to  b e  n ecessa ry  f o r  maxi m iration  o f  s tu d en t b e n e f i t ;  th e  
fo llo w in g  w il l  apply as maximum l e v e l s  o f  fund ing:
R equesting orga n iza tion s  are  c la s s i f i e d  in  two genera l c a t e g o r i e s : 
" r e p r e s e n ta tiv e "  and "p a r t ic ip a to r y "  groups.
To b e  c l a s s i f i e d  as " r e p r e s e n ta t iv e , "  an orgardza.ti.on's  
member must b e :
1 . T ravelin g  t o  be in v o lv ed  in  co n feren ce  o r  meet­
in g  s itu a tio n s  fo r  th e purpose o f  d ec is io n  o r  
p o lic y  making, o r
2. T ravelin g  as ambassadors f o r  th e stu d en ts  o f  
th e U n iversity  o f  Montana in  r ep resen ta tio n  
o f  th o se  s tu d en ts , o r
3. T ravelin g  t o  workshop s itu a t io n s  th a t w i l l  p ro ­
vide knowledge and e x p er ie n ce  b e n e f i t t in g  the  
stu d en ts  as a w hole.
"P a r tic ip a to ry "  groups arc th ose  whose members a re  tra v e lin g  
f o r  d ir e c t  p a r t ic ip a tio n  in  ev en ts  which w ill  b e  sym boli­
c a l ly  r ep re s en ta tiv e  o f  th e  Universe Uj.
Two c la s s i f i c a t io n s  o f  " r e p r e s en ta tiv e "  groups are a ccord in g  t o  s i z e .
Small groups o f  one t o  fou r  persons are to  be funded as fo l l o w s ;
1. $9.00 p er  day f o r  meals
2. 1 0 pe r  m ile in  p r iv a te  cars
3. Moderate lodging accommodations w ill  be provided with 
th e c lea ra n ce o f  the Business Manager on each t r ip .
Large groups o f  f i v e  t o  e ig h t persons are t o  be funded as fo llo w s :  
l h  $5.00 p er  day f o r  meals »
2. IOC p er m ile in  p r iv a te  cars
3. Moderate lod gin g  accommodations w il l  be provided  with  
th e c lea ra n ce o f  th e Business Manager on each t r ip .
P a r tic ip a to ry  groups w ill  be funded on the b a s is  o f  IOC p er  m ile per  
car con sid erin g  fo u r  persons p er  c a r . Should th ere  b e  one person  over  
a m u ltip le  o f  fou r  tr a v e lin g , that person  w il l  be funded on the b a sis  
o f  one qu a rter  ca r . Should th ere  be two o r  more persons o v e r  a m ultip le  
o f  fo u r  tr a v e lin g , the t r ip  w il l  be funded on th e  b a sis  o f  an addi­
tio n a l ca r .
P a r tic ip a to ry  groups req u irin g  tra n sp orta tion  by ch a r ter  bus o r  need­
in g  tra n sp orta tion  f o r  equipment w ill  be provided  funds to  meet the  
tra n sp orta tion  c o s ts  o n ly . This in clu d es  w hatever expen ses are n eces ­
sary to  op era te  v e h ic le s  and com plete th e  t r ip .
A dditional tr a v e l  c r i t e r i a  a re :
*Any group tra v e lin g  with more than e ig h t persons w ill  be con sid ered  p a r i :ic i -  
patory Unless o th er  arrangements are made through th e Budget and Finance 
Committee.
*P a rtic ip a tion  o f  outstanding in d ivid u a ls in  na tion a l even ts  a re  t o  be farided 
s p ec ia l  a llo c a tio n s  with tr a v e l  s c a le  recommended by the Budget and Finance 
Coirmi t t e e .
*Arrangements f o r  s ta t e  v e h ic le s  w ill  b e  made and c lea red  through the Budget and 
Finance Committee.
*Appeals f o r  r e c la s s i f i c a t i o n  o f  groups ana ev en ts  r e la t in g  t c  tr a v e l  can be  
made through th e  Budget and Finance Committee.
These review  and recommending c a p a c it ie s  o f  th e  Budget and Finance Committee are  
e s ta b lish ed  to  s e rv e  as a d d ition a l means f o r  assu ring proper e x r c n d it” Tes by groups and 
as a check on th e Business Manager. A ll recommendations o f  the couuniutee are s u b je c t  
t o  approval and/or r e je c t i o n  by C entral Board.
P.uies regarding S pecia l A llo c a t io n s :
'■'All o f  th e  above c r i t e r ia  f o r  a llo c a tio n  o f  t i e  Student A c t iv i ty  Fee w ill  apply 
in  sp ec ia l  a l lo c a t io n s .
*Central Board w ill  imke no d ec is io n  on a s p ec ia l  a llo c a tio n  u n til a week has 
ela p sed  s in ce  the o r ig in a l p resen ta tio n  o f  th e req u est unless Central Board, by 
a 2/3 v o te  decides immediate a c tio n  i s  n ecessa ry .
*S pociil a llo c a tio n  req 'iests  must be turned in to  th e Business Manager by 5:00 p.m. 
Tuesday i f  th ey are to  be con sid ered  a t C entral Board th e fo llow in g  Wcdr.esday.
